
A youth perspective on Human 
Sustainability in the Maritime 

Industry:
The change Gen Z and Millennials are asking for

Conclusions from Future Maritime Leaders’ Event on August 12, 2022
Hosted by Global Maritime Forum in connection with the annual Future Maritime Leaders’ Essay Competition



Europe
15%

North America 
3%

South America
2%

Asia
74%

Africa
6%

Introduction

In April 2022, Global Maritime Forum called for young professionals across the 
global maritime industry to participate in this year’s Future Maritime Leaders 
Essay Competition. We asked them how the maritime industry may significantly 
improve its approach to human sustainability and what issues and challenges 
need to be addressed before 2030. 

We received 188 essays from young maritime leaders from 27 different 
countries, with a large majority from Asia (74%). Most of the participants came 
from India (104 submissions), Philippines (19 submissions), and Greece (11 
submissions). 32 participants were female and 156 were male. 

Though the essay participants came from both onshore and offshore activities, 
the vast majority of essays focused on human sustainability at sea. The essays 
focused on five themes: a broad discussion of Human Sustainability (44 
essays), Human Wellbeing and Human Rights (44 essays), Future Skills & 
Competences (21 essays), Diversity, Equity & Inclusion (13 essays), and Human 
Safety (13 essays) and other (53 essays). 

Following this year’s essay competition, Global Maritime Forum invited the Top 
30 participants and the winners from previous years to dig deeper into the 
change they are calling for when it comes to Human Sustainability. This report 
details their six main asks of the maritime industry for it to be truly attractive to 
them, as powerful representatives of Gen Z and Millennials. 
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Six main asks from Gen Z & Millennials

Diversity
The maritime industry needs more diversity -

quickly

Flexibility
More flexibility at work – also through use of 

technology

Stronger career prospects
Long term perspectives, including transitions 

between sea and shore 

Inclusion
Work environments must be more inclusive 

to ALL 

Decent working conditions
Ensure everyone is treated with respect –

also at sea

Purpose & values
A career in maritime needs to have meaning and 

value



The Global Maritime Forum event in August 2022 attracted
more than 35 participants between the age of 21-33 years of
age. There was a split of 17 female and 17 male
participants from 21 countries and regions across Asia,
Africa, North America, South America, and Europe. The
seminar was carried out in a combination of Plenary
Discussion and Topic Working Groups.

After a short opening introduction, the participants were
invited to reflect on what characterizes a global maritime
industry that would be TRULY attractive to them and their
peers. Based on their responses, groups were created to dig
deeper into each of the six topics: Diversity, Inclusion, Decent
Work Conditions, Flexibility, Career Opportunities, and Purpose
and Values.

In the final part of the session, it was discussed how a global
maritime youth community can be established.

Future Maritime Leaders Event

Figure 2. Nationalities of Future Maritime Leaders 
Seminar’s attendees





Diversity

Digging deeper into each topic:

For the discussions on diversity, the young 
maritime professionals are asking for an 
industry where diversity is a natural part of daily 
life, both at sea and onshore. To be able to both 
attract and retain more diverse talent in and 
around the maritime industry, they called on 
industry leaders to ensure that currently under-
represented groups be empowered and invited 
to take on more leadership positions. 

The young Gen Z & Y also called on industry 
leaders to urgently and more actively reach out 
to school children worldwide to invest in 
attracting more diversity amongst the younger 
generations to the future maritime industry. 

Lastly, the group encouraged all companies to 
work strategically to reduce unconscious bias in 
both recruitment and promotion processes. 

The young maritime professionals called for 
more flexibility in both work life and overall 
career paths. Pre-existing fixed structures 
defining current ‘work design’ need to be 
challenged to allow for more flexibility for the 
individual, both at sea and onshore.

The industry must become more dynamic and 
adaptive to different needs and to a much 
higher extent be able to accommodate people 
at different life stages and with different needs. 
One size work designs do not fit all.

The most urgent call from this discussion was 
to make better use of existing technological 
solutions to allow for increased flexibility at 
work; but also, in support of skills development, 
knowledge sharing and improved data analytics 
– allowing for less command and control and 
increased empowerment of the individual. 

Another important call was to re-think 
career paths in maritime to include clearer 
purpose and values. Young maritime 
professionals want to work in and with 
companies aligned with their values.

To develop this kind of industry, the young 
talents recommended rethinking the 
narrative around the maritime industry to be 
more value-driven and less profit-driven. 

It was also discussed how the industry could 
give young people more of a voice in helping 
re-design jobs and careers in maritime 
around purpose and values, so as to
emphasize sustainability as a core value. 

This could for instance be done by inviting 
young people to share their stories – maybe 
by providing young maritime leaders with a 
platform through which the they can 
express themselves and their demands. 

Flexibility Purpose & values



Stonger career prospects

Digging deeper into each topic:

The career opportunities group emphasized 
the need for the maritime industry to 
develop new knowledge bases, import talent 
and skills from other industries, and 
increasingly use data analytics, new 
technologies, and skills. 

In addition, they encouraged having more 
transition opportunities between sea- and 
shore-based careers. Especially, enabling 
shore-based workers to spend time on ships 
carrying out daily activities.

They also stressed the need to open 
up the industry to young talent from other 
industries who would be able to share their 
know-how and overall encourage cross-
disciplinary communication and innovation.

Participants strongly focused on gender 
inclusivity, such as gendered payment 
inequality and prejudice against pregnancy. 
They called for training on inclusivity and 
urged sensitivity and bias training for both 
women and men. The group also stressed the 
need to focus on mental health as well as 
clear intervention strategies when coming 
across cases of mentally unsafe work 
environments.

They pointed out three possible ways to make 
the maritime work environment more 
inclusive. First, set up an action committee 
charged with ensuring that all employees are 
treated fairly. Second, develop inclusion 
indicators to help track inclusion (and lack 
there of). Lastly, make inclusion an important 
part in ‘co-creating’ the future maritime 
industry.

The topic of decent work conditions was 
heavily debated. Identified key issues 
included lack of shore leave, lack of 
awareness for mental health, poor 
implementation of existing regulations for 
decent work conditions in some areas, and 
lack of capacity for seafarers to accurately 
report working hour data.

The group called for better mental health 
and pushed for raising awareness 
among both seafarers and employers, 
through channels of legislation, global 
programs, NGO initiatives, and toll-free 
platforms. The participants also called for 
ensuring enforcement of existing 
regulations, suggesting that penalty should 
be given to companies instead of ships when 
regulations are broken, as well as building a 
transparent evaluation process.

Inclusion Decent working conditions





How they could help shape the future maritime industry

A global community of young 
maritime leaders

How to engage the youth in shaping the future maritime industry? 

Making sure that Gen Z and 
Millennial voices get heard in 
maritime leadership circles and 
ensure they have an active voice in 
the industry, rather than just be 
spectators.

Contribute to making the maritime industry a 
diverse, inclusive community which will invite 
everyone to work together on making the industry 
more inclusive. Due to the global nature of the 
industry, the industry potentially has access to a 
broad range of perspectives that should be 
harnessed and learnt from to drive innovation 
across countries, across different professional 
backgrounds, and across different experiences. 

Work together to solve problems, share ideas an
d reach common ground on what matters to
their generation. In addition, they can learn and 
contribute to overall innovation and diversity, all 
while preparing themselves for 
a career in the maritime industry.

Participants called for ambitious and change-oriented youth throughout the industry to be organized via a network
where they can meet regularly to voice their perspectives on maritime topics. Specifically, the young maritime 
professionals stressed the importance for them to have a platform on which they can be collectively heard by 
leadership. They also expressed a wish towards employers, policymakers, and relevant maritime organizations to 
support youth activities, mentorship programs, and working groups to make sure that the voices of Gen Z and 
Millennials are being heard across the industry. 





Closing 

One of the main asks was for young 
people to have a platform and 
sufficient opportunities to get their 
collective voice heard by maritime 
leadership.

They suggested this could be achieved 
via mentorship programmes, changes 
in daily activities, cross-sectoral and 
cross-national collaboration, and 
through social media.

Overall, they re-emphasized their willingness to implement the ideas shared and pave a way forward 
for a community of young maritime leaders and the selection of youth ambassadors.
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